TRANSFORMATIONAL
DISCIPLESHIP

A Holistic Rethinking of Discipleship
Ministries



Goal: Disciples who make disciples
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Define: Disciple
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Dysfunctional Discipleship
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Five Dysfunctions of Discipleship

TRANSFORMATIONAL
DISCIPLESHIP



Dysfunction: People prioritize “DOING FOR™ over "BEING
WITH” God.

Symptoms:

Struggle to Sabbath

Devotions: Not making time or viewing as a task
Overspiritualize action of service

Reluctant “yes”

Solution: Rhythms of Sabbath; Flow of Transformation




Ministry

Solitude
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Dysfunction: Jesus-followers compartmentalize their faith.

Symptoms:
e Out of sight; out of mind
e Lifestyle inconsistent with biblical teachings
e View pastors as a conduit

Solution: Fearlessness




Dysfunction: People have uncertainty or anxiety about the
past, present, and future.

Symptoms:
e Feel too broken
e Lack confidence with how God could use you
e Hesitant to share your story

Solution: Accepting Who | Am




.. complete in Christ

.. a Kingdom-bearer

.. gifted with unique and necessary talents

.. enough

.. worthy

... at peace with God and myself

.. the glory of God

.. God’s masterpiece

.. free from the hurts, fears, guilt, and misconceptions of my past
.. entitled to God’s grace



Dysfunction: People have uncertainty or anxiety about the
past, present, or future.

Solution: Be discontent with emotional immaturity.




Hard Work: Below the Waterline

Who we are

j Self-Awareness
Having a deep understanding of
one’s purpose, values,
emotions, strengths,
weaknesses, blind spots,
hypocrisy and drives

Self-Management
Having the ongoing
conversation that frees us from

being prisoners of our feelings
and making healthy choices

Interior World
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Dysfunction: People are not immersed in Christ-like
community.

Symptoms:
e No mentor
e No “people”

Solution: Intentional community
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Dysfunction: People do not have a clear vision of their
mission in the Kingdom.

Symptoms:
e Unable to identify God-given gifts
e Not feeling like your purpose is for the Kingdom

Solution: Identifying and developing mission/vision




What is a disciple?

A disciple is not
necessarily:

® an extrovert

® a biblical scholar

® a charismatic
personality

A disciple is:

vulnerable
available

faithful
teachable
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Transformational Discipleship

® Cohorts of ~25 people
e 18-month process
o Six weekend retreats
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Embracing Vulnerability
Grounded in Purpose
Living out of Mission

Envisioning Discipleship

The Calling of Jesus



Transformational Discipleship

Small group - Book based
Trained coach
Accountability partner
Daily rhythms

Quarterly Retreats

Commissioning Ceremony




What could this look like at your home *» M N )’ e
ministry? N\






