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Creating a Congregational 
Communications Plan

Wendy Kuschel

Sr. Communications Coordinator

Goal of Church 
Communication:
To reach people for God’s Kingdom
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5 Rules of Good 
Communication

RULE #1

5 “W’s” and an 
“H”
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Rule #2

Know your 
audience

� External Communication –
� To the general public, non-members

� Internal Communication –
� To your members/partners

� Inside your church office, church council or volunteer leads

Types of 
Communication

Internal

Congregation Church Staff

External

General Public / 
Media

RULE #3

Repeat it 7 times

� Communicate the same topic 7 times, but in different ways
� Yes, really, SEVEN times.

� 1st communication: Person becomes aware

� 2nd: Think critically about it

� 3rd: Gain ability to act on it

� 4th: Internalize the information

� 5th – 7th: Internalized information guides actions and behavior

Source: medium.com
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RULE #4

Get to the point

� Communicate Thoroughly… but… Get to the Point
� Don’t give too much info/unnecessary details

� (Eg. you allow a member to share a single spaced, 2-page 
writeup on simply asking for VBS volunteers)

Rewritten:

Do you own or know how to work a pressure washer?  St. Anne’s Kitchen 
needs your help!  6 volunteers needed for 2 hours. Call XXX-XXX-XXXX 
for details.

RULE #5

Don’t under-
communicate

� Don’t give too little info
� Eg. Pastor briefly mentions “Church Cleanup Day is Sunday, January 

22.”

� What did he forget?

� “More details are in the bulletin/e-newsletter/website”

� Did anyone remember to add them there, though?

� Time?

� How many people needed?

� What cleaning supplies people should bring?

� Is food provided?
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Moving Beyond 
the status quo.

�Consistency, Timeline and Targeted 
Communication Matter

Most common Communication Tactics:

• Pastor Announcements

• Sunday Bulletin

• Newsletter

Consistency

� Commit to a weekly or bi-weekly e-newsletter
� Average Open Rate for churches – 27.62%

� Average Click Rate for churches – 3.16%

� Average Unsubscribe – 0.15%

Source: Mailchimp
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Consistency

� Update website several times each week

� Church logo (and variations of it) should be on all promotions

� Ministries should have consistent, cohesive logos:

� Social Media Posting
� Be consistent with the times of day you post

� 6am, noon and 7-8pm are effective times of day

Publicity Timeline
How soon before my event should I start promoting?
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Publicity 
Timeline

General Church Event

Start promoting 6-8 weeks out

• Bible study

• Small groups

• Catechism class

Major Event

Start promoting 3 Months out

• Church block party

• Kid’s camp

• Conferences

Goal: Reach 75% of your population. 

Targeted 
Communication
Who truly needs to hear this message?
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Targeted 
Communication

Who needs to 

hear this 

message?

Does the entire 
congregation care 

about a Men’s 
Ministry Sporting 

Clay  Shooting 
event?

Intentional

Distribution 

Lists

Create targeted 
email and text 

message 
distributions lists.

Private 

Facebook 

groups for 

segments

St. Mark Children’s
St. Mark Green Bay
St. Mark Women’s

St. Mark Family 
Catechism

Social Media 

Timing

Be consistent with 
time of day for 
social media:

6am, noon, and 7-
8pm are effective 

times of day

Your Website
Is it visitor-friendly?
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Website

� Is your homepage VISITOR-focused?
� If it doesn’t highlight the impact you have on your world, doesn’t build 

trust, and guide first time visitors to their first step, you are failing. 

Source: Janelle Suzanne, Louder Agency

� Is your website mobile-friendly?

� You OWN this

Website

� It should tell a story about who you are and what they will 
experience

� It needs to engage your audience

� It should tell people that they belong

� Does your homepage have a video?
� Viewers spend 100% more time on pages with videos on them*

� Include a simple, clear header, no more than 7 navigation menus

Have you answered:

Who you are? What you do?
Why should I 

care?

What should I do 

next?

*Source: MarketingSherpaTweetThisStat!
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Text Messaging
Want to reach your masses quickly?

Text 
Messaging

Call to action
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Tips, Tricks & 
Resources

� Gorillapod – for Facebook Lives

� Halo light

� Pay attention to your background 

� Canva Pro!

� Schedule your Facebook posts in advance (Business Suite)

� Horizontal pics work best on social media

5 Things to do 
Today

1. Buy e-newsletter subscription or text messaging service

2. Take more horizontal pictures (and get your staff to help you!!)

3. Work on your website to be visitor-friendly

4. Set aside April 24-25, 2023 – Dare to Lead best practices 
conference
� Presentation: “What’s Working in Communications in 2023”

� StMarkMinistries.com/D2L, registration opens January 23

� Green Bay, WI

5. Check out my free resources:


