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Topics
● Communications Strategy

● Communications Tactics

● Media Relations

● Social Media

● Tips & Tricks

● Q & ANOTE: You will have 

access to all slides 

and resources!



Communications Strategy – Why “communications”?

An effective and coordinated 

communications strategy drives 

engagement.



Communications Strategy - Elements

● Our communications philosophy

● Getting staff & volunteer buy-in
Types of 

Communication

Internal

Congregation Church Staff

External

General Public / 
Media



Communications Tactic #1: Website

St. Mark Ministries

https://stmarkministries.com/


Communications Tactic #2: Video Messages

Where to Share Videos

Social media
Church website
Pre-service
During service
Livestream
Email newsletter

St. Mark YouTube

https://www.youtube.com/StMarkDePere?sub_confirmation=1
https://www.youtube.com/StMarkDePere?sub_confirmation=1


Communications Tactic #3: E-newsletter

Email software ideas

Constant Contact
Mailchimp
Flodesk
Active Campaign
MyEmma

see resources for
subject line ideas



Communications Tactic #4: Texting



Communications Tactic #5: Pre-service announcements

full video included in 
your resources



Communications Tactic #6: Physical Collateral



Communications Tactic #7: Digital Signage 
& In-House Screens



Communications Tactic #8: QR Codes

Scan to get these slides!



Media Relations

● Press releases (include CELL)

● On-air segment tips

● Plan in advance!



Social Media: Audience, Platforms, Frequency

Who is my audience?

Where do they spend time?

How often can I post and 

remain consistent?

Internal or external? 

Age? Gender? Families? Singles? Languages spoken?

Check out this article → 

Quality > Quantity

Consistency > “this is

what I should do”

https://www.pewresearch.org/internet/fact-sheet/social-media/


Social Media: Audience, Platforms, Frequency 

● Our audience is both internal (staff + partners) and external, mostly regional 

(Northeast Wisconsin) but also national and even international. 

● We aim to reach men and women of all ages, but our primary followers are 30-

50, female, and native English speakers. 

● We post on Facebook, Instagram, and YouTube. 

● We utilize private Facebook groups for niche audiences (ministry staff admins)

● We post on Facebook/Instagram 3x/day weekdays, 1x/day weekends.

○ 6am, 12pm, 6pm

● We also post on Instagram & Facebook Stories. 



Social Media: Content Calendar & Content Buckets

Step-by-Step Guide ↓

Emily Writes blog

Free Church Template ↓

included in your resources

https://emilywritesllc.com/how-i-created-my-2022-content-calendar/


Social Media: Content Calendar & Content Buckets

● We use Google Sheets as our shared calendar. Any staff who post on social 

media have access to this. 

● Our content buckets: 

○ Inspiration - Bible passages, quotes from the message, engagement 

questions, throwback stories, staff spotlights

○ Celebration - stories from events, stories from partners, stories from staff

○ Announcement - upcoming events, reminders of resources

○ Resource / Livestream - worship services, Pub Theology, live Q&A, in-

the-moment updates (i.e. construction)



Social Media: Visuals (photos, videos, graphics)

Photos Videos Graphics

● Faces of real people

● Compelling stock 

photos

● Horizontal

● Designate a picture 

taker at events

● Share pics in 

Google Drive

● Professional shoots

● Can outperform 

static photos

● Shorter is better -

aim for <1 min 

● Event promos

● See enclosed 

resources for 

affordable setup

● Keep brand consistency

● Light & bright is better 

than dark & drab

● Canva Pro for non-

profits (free)

● Minimal text on graphic 

for readability

● Igniter Media



Social Media: Building an engaged audience

Why? 

How?

Social media algorithms are brutal!

Engaging content will be shown to more people

Build community, trust, and relationships

Always have a Call to Action (CTA) - see resources 

for 100 examples

Use text-only engagement questions

Use Facebook/Instagram Stories

Go into every post with the aim to build human to 

human connections



Social Media: Building an engaged audience



Social Media: Building an engaged audience



Social Media: Scheduling & Analytics

Scheduling

Analytics

Use native platforms for FREE scheduling. You 

should rarely be posting “in the moment.”

What’s working? What reaches/engages/converts 

the most people? Followers are a vanity metric! 

We use Agorapulse for scheduling and analytics.Tools

https://emilywritesllc.com/why-i-use-agorapulse-to-manage-my-social-media-accounts/


Social Media: Paid Ads

● Boost posts to help with reach and engagement. 

● We boost a lot of events for $50-$100/each. 

● 2021 we spent $1860 on Facebook ads ($155/month)

● Need something more robust? Invest in an ads expert who can help build 

audience lists and target your messaging. 

● NOTE: Facebook no longer allows targeting by religion.



Tips & Tricks – Ten Easy Wins

1. Collect email addresses and cell phone numbers

2. Start a Facebook page or group(s)

3. Designate a “picture taker” at every event

4. Create 1 quick video/week. Start with event previews!

5. Make a social media calendar and schedule your posts

6. Invite people to “like” your page - see resources for a tutorial

7. Set a goal of 3 posts per week, work up to 1/day and eventually 2+/day

8. Add logo to everything

9. Join some Facebook groups to learn from others

10.Watch Brady Shearer resources 



Questions/Discussion


