
The Most Underutilized Tool 

in WELS Ministry



1) WHY?



Matthew 28:18-20
18 Then Jesus came to them and said, “All authority in heaven and on earth has 
been given to me. 19 Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, 20 and 
teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age.”



19 Consequently, you are no longer foreigners and strangers, but fellow 
citizens with God’s people and also members of his household, 20 built on 
the foundation of the apostles and prophets, with Christ Jesus himself as 
the chief cornerstone.21 In him the whole building is joined together and 
rises to become a holy temple in the Lord. 22 And in him you too are being 
built together to become a dwelling in which God lives by his Spirit.

Ephesians 2:19-22



Ephesians 4:11-16
11 So Christ himself gave the apostles, the 
prophets, the evangelists, the pastors and 
teachers, 12 to equip his people for works of service, 
so that the body of Christ may be built up 13 until we 
all reach unity in the faith and in the knowledge of 
the Son of God and become mature, attaining to 
the whole measure of the fullness of Christ.

14 Then we will no longer be infants, tossed back 
and forth by the waves, and blown here and there 
by every wind of teaching and by the cunning and 
craftiness of people in their deceitful 
scheming. 15 Instead, speaking the truth in love, we 
will grow to become in every respect the mature 
body of him who is the head, that is, Christ. 16 From 
him the whole body, joined and held together by 
every supporting ligament, grows and builds itself 
up in love, as each part does its work.



High Church

Low Church



Acts 1:1-11
In my former book, Theophilus, I wrote about all that Jesus began to do 
and to teach 2 until the day he was taken up to heaven, after giving 
instructions through the Holy Spirit to the apostles he had 
chosen. 3 After his suffering, he presented himself to them and gave 
many convincing proofs that he was alive. He appeared to them over a 
period of forty days and spoke about the kingdom of God. 4 On one 
occasion, while he was eating with them, he gave them this 
command: “Do not leave Jerusalem, but wait for the gift my Father 
promised, which you have heard me speak about. 5 For John baptized 
with[a] water, but in a few days you will be baptized with the Holy 
Spirit.”
6 Then they gathered around him and asked him, “Lord, are you at this 
time going to restore the kingdom to Israel?”
7 He said to them: “It is not for you to know the times or dates the 
Father has set by his own authority. 8 But you will receive power when 
the Holy Spirit comes on you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”
9 After he said this, he was taken up before their very eyes, and a cloud 
hid him from their sight.
10 They were looking intently up into the sky as he was going, when 
suddenly two men dressed in white stood beside them. 11 “Men of 
Galilee,” they said, “why do you stand here looking into the sky? This 
same Jesus, who has been taken from you into heaven, will come 
back in the same way you have seen him go into heaven.”



NATURAL GROWTH INHIBITORS & 
NON-BIBLICAL MODELS



1) WHY?

1) Peer-to-Peer 
Discipling is 

COMMANDED

2) Peer-to-Peer 
Discipling is 

HEALTHY

3) NOT Doing 
Peer-to-Peer 
Discipling is 
PROHIBITIVE



2) HOW?



THE SIMPLE PATH
TO SMALL GROUPS

• Materials



18 The wrath of God is being revealed from heaven against all the godlessness 
and wickedness of people, who suppress the truth by their wickedness, 19 since 
what may be known about God is plain to them, because God has made it plain 
to them. (Rom. 1:18-19)



18 The wrath of God is being revealed from heaven against all the godlessness 
and wickedness of people, who suppress the truth by their wickedness, 19 since 
what may be known about God is plain to them, because God has made it plain 
to them. (Rom. 1:18-19)

WorseQuestion

Why does Paul say pagans don’t believe?

ANSWER: They suppress truth.



18 The wrath of God is being revealed from heaven against all the godlessness 
and wickedness of people, who suppress the truth by their wickedness, 19 since 
what may be known about God is plain to them, because God has made it plain 
to them. (Rom. 1:18-19)

WorseQuestion BetterQuestion

Why does Paul say pagans don’t believe?

ANSWER: They suppress truth.

How does the fact that Paul says non-
believers “suppress the truth” impact 

our  witnessing? 

ANSWER: The obstacle to witnessing 
is less ignorance, more a resistant will.



THE SIMPLE PATH
TO SMALL GROUPS

• Materials
• Participants

• Communication 
• Atmosphere & Rules
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RESOURCES

https://seniorpastorcentral.com/wp-
content/uploads/2016/11/Tim-Keller-Size-

Dynamics.pdf

pastorjamesheincontent.com 
stmarcus.org - sermons
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