Women's Ministry Survey Resource Kit
This kit contains two survey templates: a Pulse Check Survey and a Needs Discovery Survey. Each is designed to help congregations better understand and support the women in their church family. Use this document as a printable or downloadable PDF to guide your planning and share with ministry leaders.


Leader’s Guide: How to Use These Surveys
Step-by-step guide for using Pulse Check and Needs Discovery surveys.
Step 1: Determine your goal
· Use the Pulse Check Survey for general feedback, preferences, and planning a calendar.
· Use the Needs Discovery Survey to dig into emotional, spiritual, and relational barriers or unmet needs.
Step 2: Customize the Questions
· You can copy/paste the surveys into a Google Form or print this guide to use the questions manually.
Step 3: Distribute the Survey
· Share the Google Form link via e-mail, church bulletins, text, or social media.
· For in-person settings, print paper copies of this guide to allow women to fill it out during an event, after church, or Bible study.
Step 4: Review Responses Thoughtfully
· Use the Dashboard Templates (Google Sheets) to organize and visualize responses.
· [bookmark: _heading=h.h9hnsh43spt4]Use the One-Page Summary Template to present your findings to your ministry team or church leadership.
Step 5: Map Insights and Take Action
· Prioritize opportunities that reflect common needs and preferences.
· Build your women’s ministry strategy around the top insights, not assumptions.
· Map those insights and findings to your overall church ministry plan. How do they correspond or (NOT) correspond?
· Consider hosting a small group discussion or listening session to validate what you’re seeing in the data.


Survey 1: Pulse Check Survey (Quick & Corporate)

Purpose: To get a general sense of interest, availability, and preferences among women in your congregation. This is meant to be quick and easy, lowering the barrier to entry.
Printable Questions:
1. What is your age range?
2. What is your current life stage? (Check all that apply)
3. What kinds of women's ministry events interest you? (Check all that apply)
4. What days/times work best for you to attend events?
5. What’s the biggest barrier to participating?
6. Would you like to be contacted about helping or leading events?

Survey 2: Needs Discovery Survey (Reflective & Personal)

Purpose: To dig deeper into the “why” behind women’s responses. This helps a leadership team understand emotional, spiritual, and relational needs and plan accordingly.
Printable Questions:
1. When you think about your connection to other women at church, what words come to mind?
2. What do you feel is missing in your spiritual walk that you’d love help with or encouragement in?
3. Can you describe a time when you felt especially seen, supported, or encouraged by another Christian woman?
4. What keeps you from getting more involved in women’s ministry?
5. If you could create the perfect ministry event or experience, what would it include?
6. What do you need in this season of life? (Emotionally, spiritually, practically)
7. Are there ways the church could help you form deeper connections?
8. Would you be willing to share more about your responses in a one-on-one conversation with a ministry leader?

Email Templates to Launch the Surveys
1. Pulse Check Survey Invitation
Subject Line: We’d love your input—Women’s Ministry Survey!
Body:
Hi [First Name],
We want to serve you better! Please take 2–3 minutes to fill out this quick Women’s Ministry Pulse Check. Your feedback will help us plan meaningful, flexible opportunities that fit your life and schedule.
Take the Survey Now [Insert Link or refer to attachment]
Thank you for being a part of our church family!
In Christ,
[Your Name / Women’s Ministry Team]
2. Needs Discovery Survey Invitation
Subject Line: Let’s go deeper—help us understand your needs 
Body:
Dear Sister in Christ,
We want to know more than your availability—we want to understand your heart. This survey is an invitation to share what you truly need, what holds you back, and what might help you connect more deeply with other women in faith.
Please take a few moments to reflect and share your thoughts:
Begin the Survey [Insert Link or refer to attachment]
Your voice matters. Your story matters. Thank you for trusting us.
With love,
[Your Name / Women’s Ministry Team]

Interpreting Results: What They Might Mean

Pulse Check Survey:
· High interest in certain events = Focus there for initial planning.
· Major barriers like time/childcare = Consider drop-in or hybrid options.
· Many “Maybe” or “Yes” responses to helping = Follow up personally, without pressure.
Needs Discovery Survey:
· Recurring themes = Identify core emotional/spiritual needs.
· Gaps in connection = Consider small groups, mentoring, or open-table events.
· Responses of fear, loneliness, or burnout = Offer healing-focused, grace-filled opportunities.
Action Steps:
· Form a small team to review both surveys.
· Highlight common responses and emotional patterns.
· Map survey insights to your church calendar.
· Build a 6-month to1-year plan around the real needs expressed.
· Consider hosting a “listening session” or feedback circle.

Dashboard Idea for Presenting Results (if using google)
Once responses roll in, you can:
· Export data from Google Forms to Google Sheets.
· Use built-in charts (bar graphs, pie charts) for easy sharing.
· Add open-ended responses to a Word or Google Doc summary for leadership.
Google Sheets Dashboard 
1. Pulse Check Dashboard
· Auto-updates from the Google Form
· Includes charts on age ranges, event interest, time availability, and barriers
· Summary section for insights and next steps
2. Needs Discovery Dashboard
· Text responses organized for easy reading
· Tags for emotional/spiritual themes
· Page for summarizing emotional cues and common needs

Create a 1-Page Survey Summary
These tools should empower you (and others) to plan with purpose—based on real voices, not assumptions.
Use one of these per survey or combine them:
· Quick overview
· Key stats
· Common themes
· Top 3-5 takeaways
· Suggested next steps


